MUHUCTEPCTBO TPYJA U COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALMN
Mo NOPAOKY NPOBEOEHNA OLEHKN KOPPYMNLUMOHHBLIX PUCKOB
B OPTAHUN3ALINA

1. O6LKe nonoxeHus

MpeacTtaBneHHble Pekomenaaummn no nopsiaky npoBeAeHUst OLEHKN KOPPYMLUMOHHBLIX PUCKOB B OpraHv3aumu
(nanee - PekomeHpaumm) packpblatoT obLme Noaxoabl U OCHOBHbIE 0COBEHHOCTU NPOBEAEHNS Takol oueHkn. Mpu
9TOM OpraHusaumam npu MNPOBEAEHUU OLEHKM KOPPYMUMOHHBLIX PUCKOB CrieayeT OOMOSHUTENbHO YYUTbIBATb
mMacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKkKe YKe NPUMEHsoWMecs noaxoabl K OLeHKe MHbIX TUMOB
pUCKOB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA NMOPSAOK MOXET KOPPEKTUPOBATLCS OpraHU3aunsmMn B 3aBUCUMOCTU OT
yKa3aHHbIX WU MHbIX OCOBEHHOCTEN, Kak B YacTW OTAESNbHBLIX NMOMOXEHWUI (CYyOLEKT NPOBEAEHNS OLIEHKWN, NepeYveHb
KOPPYNLUOTEHHbIX (haKTOPOB, KpUTEPUM 3HAYUTENBHOCTM Yiep6a v T.4.), Tak M MPUMEHUTENBHO K NMPOLIECCY OLIEHKM
KOPPYMNLMOHHBIX PUCKOB B LIENTOM (M3MEHEHMWE MOHATUIHOIO annapaTa, 3TanHOCTW NPOBEAEHUS OLIEHKM U T.M.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHBLI U onpeaeneHna:

KOPPYNUWOHHOE NpaBOHapyLUeHWe - 3roynoTpebneHne NOfHOMOYMAMU, 3roynoTpebneHne OOMKHOCTHBIMM
MOMTHOMOYMAMM, Aadva B3ATKU, NOCPEAHNYECTBO BO B3ATOYHUYECTBE, NOMyYEHNE B3SATKW, MENKOe B3ATOYHUYECTBO,
KOMMEepYeCKUn NoaKyn, NOCPeAHUYECTBO B KOMMEPYECKOM NOAKYNe, MEMKMn KoMMepYeckuii nogkyn nnbo mHoe
He3aKkoHHOe Wcnonb3oBaHve U3NYECKMM NULOM CBOEr0 OOSMKHOCTHOrO MONOXEHUS (MOMHOMOYMIA) BOMNPEKH
3aKOHHbIM MHTepecam obLLecTBa, rocyaapcTea, OpraHM3auunm B Lensax nonyvyeHns Boiroapl (MpenvyLecTs) ans ceds
Unu ang TpeTbux Ny NMB0 He3aKoHHOe NpeaoCTaBeHe Takon BbIrodpl yKasaHHOMY vy APYrMMu hruanyecknmm
nMuamu, a Takke CoBepLUeHMe yKa3aHHbIX OesiHUA OT UMEHUN UMW B UHTepecax topuanyeckoro nuua;

KOPPYNLMOHHBIA PUCK - BO3MOXHOCTb COBEpLUEHUSI PaBOTHUKOM OpraHusaumu, a Takke UHbIMKU nuuamu ot
VMEHW UNU B MHTEpecax oOpraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHHUS;

OLEHKa KOPPYMNUMOHHbIX pPUCKOB - OBLWMIA npouecc waeHTUdMKaUMKM, aHanmsa W paHXupoBaHus
KOPPYNLMOHHBIX PUCKOB;

naeHTUdUKaLMsa KOPPYNUUOHHOIO pucka - MpoLecc onpedeneHus ans kaxgoro ©6usHec-npouecca 1)
KPUTMYECKUX TOYEK U 2) BO3MOXHBLIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paboTHUKAMW OpraHn3aLnmn B KaXaoi KpUTUYECKOW TOYKE;

KpuUtn4yeckasa Toudka - noanpouecc, 0COoBeHHOCTU peanun3auunnm KoOToporo co3garT 00BHEKTMBHbBIE BO3MOXHOCTH
ana coeepLleHndA pa6OTHVIKaMVI opraHnsaumm KoppynunoHHbIX HpaBOHapymeHMVI;

MOAMPOLIECC - YCTAHOBIIEHHbIE PErYNUPYIOWUMN [OKYMEHTaMWU Mpoueaypbl U pearnbHble OEACTBUS U
B3aMMOAEWCTBMSA  CTPYKTYPHbIX  MoApasferneHuit, KonnernanbHbiX — OpraHoB, paboTHMKOB  opraHusauuu,
coBepllaeMble B LenAX peanusauum KOHKPeTHOro 6usHec-npouecca (Hanpumep, (OpMUpPOBaHWE nnaHa
npoBeAeHUs 3aKyrnok, pa3paboTka AOKYMEHTaLUN K 3aKyrke, 0GbaBNeHWe 3aKynku, npuem 3asBok OT y4acTHUKOB U
T.4. - NOANPOLIECCHI, MMEIOLLME MECTO B paMKax OCYLLECTBIIEHWUSI 3aKyNOYHOWN AesTeNbHOCTU opraH13auum);

OuM3Hec-nNpoLecc - perynsipHoO MOBTOPSOLWAsACA NocneaoBaTeNbHOCTL  B3aMMOCBA3aHHbIX  AEeWACTBUM
CTPYKTYPHbIX NoapasfaeneHnii u oTaenbHbIX paboTHUKOB OpraHu3aumnm, HanpaefeHHbIX Ha peanv3auunio YCTaBHbIX
uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaenbHbIM GU3HEC-NPOLIECCOM SBNSAETCA 3aKynovHas OeaTerlbHOCTb
opraHmsaumm);



HanpaBneHne LEeATENbHOCTM - COBOKYNMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
ycTaBHOM uenn (pyHKUMM) opraHusaumm (Hanpumep, Takme OM3HEeC-NMPOLECChl, Kak 3akyrno4yHas AesTeNbHOCTb,
KagpoBasi paboTa v ynpaBrieHWe nepcoHanoMm, agMWHUCTPATMBHO-XO3AWCTBEHHOE M MaTepuaribHO-TEXHUYECKoe
obecneyeHne un T.n., COCTaBNAT eauHOe HanpasneHve pgeaTtenbHocTn "ObecneyeHne [OeATENbHOCTU
opraHusauun");

aHarnm3 KOppyrnLuMOHHOro p1cka - NPoLLecc NOHUMaHWUs NPUPOAbI KOPPYMLIMOHHOIO prcKa U BO3MOXHOCTEN ANs
ero peanusauum nocpefctBom 1) BbiBrieHWs Haunboree BEpOSiTHbIX CMOCOOOB COBEPLUEHUSA KOPPYMLMOHHOIO
npaBoHapyLLEeHUs1 Npu peanusaummn busHec-npouecca ("KoppynuUoHHbIX cxeM") 1 2) onpeaeneHns JOSPKHOCTEN Un
NOSTHOMOYMI, KPUTUYECKM BaXKHbIX 15 peanusaunmn Kaxkaon "KoppynunoHHON cxemMbl";

KOpPPYMNUMOHHAsi CXema - BbICTPOEHHbLIN MO OMNpeaesieHHOMY CLEHapui MEXaHu3M MCNofb30BaHNS
paboTHUKOM MOMHOMOYMIA B NUYHBLIX LENAX UMM B MHTepecax TpeTbux nuy (Hanbonee BepoATHbIM Cnocod
COBEpPLUEHNSA KOPPYNLMOHHOIO NpaBoHapyLLEHUS).

MHOUKATOP KOPPYNLUUW - CBEAEHMUS, YKasbiBaloLLMe Ha BO3MOXHYIO MOArOTOBKY MM COBEpPLLEHNE paBoTHUKOM
opraHu3aLmmn KoppynuUUOHHOTO NpaBOHAPYLLIEHWS;

paHXuWpoBaHWe KOPPYMUMOHHBIX PWUCKOB - MPOLECC OnpedeneHns YPOBHA 3HAYMMOCTM  KaxKOoro
KOPPYMNUMOHHOro pucka c ydyetom 1) Bo3MOXHOro yuiepba B cnyvae peanusauum KOPPYMNUMOHHOTO pucka un 2)
BEPOSATHOCTM peanu3aumm KOPPYMUUOHHOIO pUCKa, a Takke WX Mocrneaylowee paHXupoBaHWe MO CTeneHu
3HaYMMOCTW.

3. TMMogxodbl K npegBapuTenbHOMY onpederieHWio Haubornee KOPPYNUMOHHOEMKMX — HanpaBreHui
[AesATenbHOCTU opraHM3aLUmm

3.1. B uensix paumoHanbHOro UCNOMb30BaHUSA OrpaHUYEHHbIX KaAapoBbiX, (PMHAHCOBLIX M MHbIX PECYpCOoB
OLleHKa KOPPYMLMOHHbIX PUCKOB B OpraHu3auuMM MOXeT MpOBOAUTBCS HE B OTHOLUEHUM BCEX HanpaBneHun
OeATEeNbHOCTN OAHOBPEMEHHO, a MOCNef0BaTeNbHO B OTHOLLEHWN OTAENbHbLIX BU3HEC-NPOLLECCOB.

3.2. HaumHaTb OUEHKY KOpPYMUMOHHbIX PUCKOB credyeT C NoTeHuManbHO Havbonee KOppynLUOHHOEMKUX
HanpaBneHu 4esaTenbHOCTM U Bu3Hec-NpoLEeccoB OpraHM3aunm.

OCHOBHbIMW KpUTEPUSIMU MPU UX ONpeaeneHnn MoryT ObiTe crneayoLme:

- CyTb 6|/|3Hec—npou,ecca, npegnonararvwaa Hann4dne nuy, CTpemMdaLnxca nonyyvymTb Bbirogy (I'IpeVIMYLLI,eCTBO),
pacnpependemoe 0p|'aHM3aU,I/|el7I n (I/IJ'IVI) €ee oTAeNIbHbIMU pa6OTHI/IKaMVI;

- B3aumopgencTBne B pamkax BuaHec-npouecca ¢ npeacraBuMTENnsMy rocyaapCTBEHHbIX (MYHMUMNAnNbHBIX)
OpraHoB, rOCyAapCTBEHHbIX Kopnopauuin (KOMMAaHwun), opraHumsauun, CO3[aHHbIX ANA  BbIMNONHEHWs 3ajad,
NOCTaBMEHHbIX Nepes rocy4apCTBEHHbIMW OpraHamu;

- HanmuuMe nuu, 3aUHTEPECOBAHHbIX B MONYYEHWM HEOOCTYNMHOM UM WHGOpMauMK, KoTopoi obnapatoT
paboTHMKN opraHM3auuu;

- Hanmuune cBeOEeHU O pPacnpOCTPaHEHHOCTU KOPPYMLUUOHHBIX NpaBOHAPYLUEHWA Npu peanu3aumn 6usHec-
npouecca B opraHusaLmm B NpoLLIOM UMK aHanorMyHbix GU3Hec-NpoLeccoB B ApYrMX OpraHu3aLusix.

3.3. K wuucny HanpaBneHwii [OesTenbHOCTM, MOTEHUMANbHO CBSI3aHHbIX C Haubonee BbICOKUMMU
KOPPYMNLMOHHBIMI pUCKaMu, B NEPBYI0 oYepeab OTHOCATCS CrieaytoLme:

- 3aKynka TOBapoB W yCnyr Ansl HYXA opraHusauuu;
- Nony4eHWe 1 caava B apeHy UMYLLECTBa;
- peanu3aumsi MMYyLLLECTBA, B TOM YMCre HeNnpouIbHbIX aKTUBOB;

- nobble yHKUMK, Mpegnonaramwmne UHAHCUPOBAHWE OpraHusaumen OesTenbHOCTU (U3UYECKUX U
topuandeckmx nuu (HanpymMmep, npegocTaBneHne KpeamToB, CIOHCOPCKOW NOMOLUM U T.4.).



B kayecTBe OCHOBHOIO KpUTEPUS AanbHENLero paHXvWpoBaHUs yKasaHHbIX HamnpaBneHuid OesATenbHOCTU
MOXET WCMONb30BaTbCs 00beM (PMHAHCOBLIX CPEACTB, pacrpedensieMblX B pamkax TOro Wnu MHOro GusHec-
npouecca.

OnpepeneHHble KOPPYNUWOHHBbIE PUCKM MOTFYT BO3HWKATb M B NpOLiEccax YrnpaeneHusi NepcoHanom
opraHu3aumu, B 4acTHOCTW Mpu pacnpegeneHnm oHAOB onnaTtbl TpyAa U NPUHSATUN PeLUeHMn O NPeEMUPOBaHUN
paboTHMKOB.

3.4. K yucny KoppynuMOHHOEMKUX HamnpaBfeHWUn AeATENbHOCTM TakkKe OTHOCSTCA y4YacTue opraHusauunm B
rocy4apCTBEHHbIX (MyHUUMNAnNbHbIX) 3aKyrnkax U 3akyrnkax, NPOBOAUMbIX UHbIMU OpraHu3aumsmu, a Takke busHec-
npouecchl, Npegnonaratowme B3anmogencTene ¢ rocyaapCTBEHHbIMU OpraHaMu, OCYLLECTBASIOLWMNMN KOHTPOSTbHO-
Haa30pHble, paspeluunTernbHble, PerucTpauMoHHble MYHKUUMM MO pacnpefeneHnto GIoMIKEeTHbIX aCCUrHOBaHWM,
cybcmamni, a Takke orpaHNYeHHbIX PecypcoB (KBOT, 3eMerbHbIX YH4aCTKOB U T.M.), U UHbIE PYHKLUN, NEPEYNCTIEHHbIE
B pasgene |l nogrotoBneHHblx MwuHTpyaoom Poccum Metogmueckmx pekomeHAauuin No NPOBEAEHMIO OLEHKM
KOPPYMLUMOHHBIX PUCKOB, BO3HUKAOLLMX NPU peanu3aumm QyHKUnn. <1>

<1> MeToamnyeckme pekoMeHOauun Mo NPOBEAEHWI0 OLEHKM KOPPYMLUMOHHBIX PUCKOB, BO3HUKAMOLWMX MpK
peanu3aumm (yHKUWWA, pasMelleHbl Ha oduumanbHom cavte MuHTpyaa Poccum B uHGOpMauUMOHHO-
TenekoMMyHuKaumMoHHoW ceTn "MiHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCs OLEeHMBAaTb PUCKW, CBHA3aHHbIE C OCYLLECTBIIEHWEM OpraHu3auunen
BHELLUHE3KOHOMUYECKON AeATENbHOCTM UMW B3aMMOAENCTBMEM C 3apyOexHbIMW KOHTpareHTamu. B yacTHocTw,
opraHm3aumm HeobXxoOuMO y4uTbiBaTb TpebOBaHMA aHTMKOPPYMUUOHHOIO 3akoHOAATEeNbCTBa TOW CTpaHbl, Ha
TEpPpUTOPUM KOTOPOM OHA WM €€ KOHTpareHTbl OCYLLEeCTBMSIOT CBOK AEATENbHOCTU, yaenss ocoboe BHMMaHue
cUTyaumsiM, KOrga Ha oOpraHuMsauuio pacnpocTpaHsaTca TpeboBaHuA 3apybexHOro aHTUKOPPYNUMOHHOMO
3aKoHoAaTenbCTBa IKCTEPPUTOPMANbHOrO AencTBus, B YacTHOCTU, 3akoHa CLLUA o KoppynuUMOHHBIX NpakTMkax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BennkobpuTtaHum o B3aTouHudecTtse (Bribery Act).

3.6. KoppynuMoHHbIE pUCKM MOTYT BO3HMKATb MpW peanu3aumm npaktndecku noboro GuaHec-npouecca,
nMpuyeM Kak B CBHA3N C OEWCTBMAMW pabOTHMKOB OpraHu3auuu, Tak U B CBA3W C OEWCTBUMAMW MPUBIEKaeMbIX
opraHu3auven areHToB, KOHCYNbTaHTOB, ANCTPUOLIOTEPOB 1 T.M.

WNcxopsa n3 aToro, faxe B TeEX cnyyasix, korga npoBOAUTCS NpefABapuTenbHOE paHXUpoBaHUE HanpaBneHui
[EeATENbHOCTM B 3aBUCUMOCTU OT MOTEHUMAanbHbIX KOPPYMNLMOHHBIX PUCKOB, LienecoobpasHO B KOHEYHOM WTore
MPOBECTU OLEHKY KOPPYMUMOHHBLIX PWUCKOB QAN BCEX HanpaBneHWnh [esTenbHOCTM U BM3Hec-npoLeccoB
opraHusaumm.

3.7. Mo wToram npeaBapuUTENBLHOMO pPaHXWPOBaHWUA LIeNecoobpasHo pasfenuTb Bce GU3Hec-npoLecchl
opraHu3aLmmn Ha HECKOMbLKO rpynn B 3aBMCUMOCTM OT NpeAronaraeMoi NoABEPKEHHOCTU Kaxaoro 6usHec-npouecca
KOPPYMLUUOHHBLIM puckam, pa3pabotaTtb M yTBEPAUTL MPUKA3OM PYKOBOAWUTENS OpraHU3auMu KaneHaapHbiA nnad
NPOBEAEHUS OLLEHKM KOPPYMLMOHHBIX PUCKOB.

4. O6LWWMI NOpAJOK OLEHKN KOPPYMLMOHHBIX PUCKOB

I'Ipou,ep,ypa OUEHKN KOPPYNUMOHHBIX PUCKOB COCTOUT N3 HECKOJTIbKUX MocrenoBaTesibHbIX 3TanoB:

a) noAroTOBWUTENbHLIN 3Tan: MPUHATUE PELLEHUss O NPOBEAEHMM OLIEHKM KOPPYMUMOHHBLIX PUCKOB,
onpeaeneHne MeToAMKN 1 MnaHa NPoBeAeHMs OLEHKW, Ha3HadeHne nuL, OTBETCTBEHHbIX 3a NPOBEAEHME OLEeHKM,
onpeaeneHne nosHOMoYUA M obsizaHHOCTEe pPabOTHUMKOB OpraHuM3auuM B CBSI3U C MPOBEAEHMEM OLIEHKW,
COCTaBlNEHNE NePEYHst U NOAroTOBKA HEOOXOAMMbIX 4OKYMEHTOB;

6) aTan onucaHus GU3HEC-MPOLIECCOB: NPeACTaBMeHne BCEX HanpaBrieHun AeATenbHOCTY opraHv3auum B
chopMe BU3HEC-MPOLIECCOB, ONMCaHNe NOAMNPOLECCOB, COCTABMALLMX Kax bl GU3HeC-NPoLIEece;

B) aTan MaeHTMMKaLum KOPPYNUMUOHHBLIX PUCKOB: BbIAENEHME B KaXJ0M aHann3mMpyemom 6usHec-npouecce
KPUTUYECKMX TOYeK M obLlee OnuMcaHMe BO3MOXHOCTEN AONs peanu3auuy KOPPYMNUMOHHBLIX PUCKOB B KaXdon
KPUTUYECKON TOUKE;

F) 3Tan aHannaa KoOppynunoHHbIX PUCKOB:
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1) noarotoBka pfgeTtanbHOro OPManUM3oBaHHOMO OMUCaHMS BO3MOXHbIX CrMOCOBOB  coBepLueHUs
KOPPYMLMOHHOIO NpaBOHAPYLLUEHUS B KPUTUYECKON ToUKe ("KOPPYMLNOHHBLIX cxem");

2) dhopmMMpoBaHMEe NepeyHsl AOIMKHOCTEN PabGOTHWKOB OpraHuM3auuM, KoTopble MOryT ObiTb BOBEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHAPYLLEHUSI B KPUTUYECKON TOYKE;

[) aTan paHXxMpoBaHWsi KOPPYMLIMOHHBLIX PUCKOB: OLeHKa BEPOSATHOCTM peanu3aunm u BO3MOXHOro yuiepba ot
peanusaumm Kaxaoro KoppyrnuMoHHOMO pycka, PaHXMpoBaHME KOPPYMNUMOHHBLIX PUCKOB MO CTEMEHM 3HAYMMOCTU B
COOTBETCTBUWN C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U ONpeaefieHne NpUOpUTETOB MPU MPUHSATAUM Mep Mo
MUHUMMU3ALMN KOPPYNLUMOHHBLIX PUCKOB;

e) aTan pas3paboTkM Mep MO MWHMMMU3ALUWM KOPPYMUMOHHBLIX PUCKOB: MOArOTOBKA MPeasioKeHUn o
MUHUMM3ALMM BCEX UM HAnBOIee CyLLECTBEHHbIX MAEHTU(ULNPOBAHHBIX KOPPYMNUMOHHBIX PUCKOB;

X) 9Tan OodOPMIEHUsl, COrNMacoBaHWs W YTBEPXKAEHWS pPe3ynbTaToOB OLEHKM KOPPYMLUMOHHBIX PUCKOB:
(opMUpOBaHME W MpefcTaBreHne Ha YTBepXKOEHWe pPYKOBOAMTENO oOpraHusaummM peectpa (MaTpuubl)
KOPPYMLUMNOHHBIX PUCKOB OpraHn3aLmmn 1 nepeYHst OOMKHOCTEN, CBA3aHHbIX C KOPPYMLUNOHHBIMU PUCKaAMU.

5. MNoaroToBka K npoBeaeHno OLEeHKN KOppYynUMUOHHbBIX PUCKOB

5.1. OueHka KoppYNUMOHHBIX PUCKOB B OpraHn3aL/mMmn NpoBoAMTCS B COOTBETCTBUM C YTBEPXKAEHHOW NPUKa3oM
PYKOBOAUTENS OpraHM3auny MeTOAMKOW OLEHKM KOPPYNUMOHHBLIX pUckoB. ECnn oueHKa KOpPYMNLUMOHHBLIX PUCKOB B
COOTBETCTBUM C YTBEPXXAEHHON MEeTOoOMKOW yxe npoBoaurnack paHee, nepen NpoBedeHWeM O4YepedHON OLEHKM
Heo6Xxo4MMO NpoaHanM3MpoBaTh akTyarnbHOCTb METOAVKM U NPU HEOGXOAMMOCTU BHECTM B HEE KOPPEKTUBBI.

5.2. PelueHne o npoBeAeHNN OLIEHKN KOPPYMUMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHusaumun u
ochopMnseTcs ero NpuKkasom.

5.3. OueHka KOpPYMNUMOHHbIX PWCKOB B OpraHu3auuyM MoXeT ObiTb MopyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexneHve Koppynuuu, Brnagensuam OueHWBaemblix OM3HeCc-npoueccoB, BHELUHUM
aKcnepTam, cneumnanbHO co3gaHHon paboyen rpynne. [Npu Boibope cybbekTa NpoBeAeHNS OLEHKN KOPPYNLUMOHHbIX
PVCKOB CrneayeT y4nTbiBaTb BO3MOXHbIE NPENMYLLECTBA M HEAOCTaTKM KaXaoro noaxoaa.

5.4. MNMpu npoBeAeHNM OLLEHKN KOPPYMNLMOHHBIX PUCKOB COTPYAHWKaMU, OTBETCTBEHHBLIMM 32 NpeaynpexaeHne
KOppynuuM B OpraHu3auuu, fnpeumyLlecTBamMmy SIBASKOTCA WX HE3aBUCMMOCTb OT BrafenbLeB OLEHWBAEMbIX
NpoLEeccoB, U, kKak CrefcTBMe, OTCYTCTBUE NIMYHON 3aMHTEPECOBAHHOCTMW B COKPbLITUM BO3MOXHbIX Npobrem, a Takke
Hanuyue y Taknx COTPYAHWKOB KOMMETEHLUIA MO BbISIBIIEHUIO NPU3HAKOB KOPPYMNLMOHHBIX NpaBoHapyLLeHuin. BmecTte
C TeM Takue COTPYAHMKM 3adacTylo He ob6nagalT HeobXoAMMbIM MOHUMaHUEM CneuudUuKM OLEHUBAEMBbIX
npoLeccoB, 0COBEHHO eCnu UX peanu3auus npeanonaraeT Hanuuue cneumasnbHbIX TEXHUYECKUX 3HaHWN.

5.5. lpu npoBefeHnn OLEHKN PUCKOB COTPYAHUKaMN NPOUnbHLIX noapasaeneHuii, peanmnsyowmnx ToT unu
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWMKM XOPOLIO MOHUMAT cneunduky oLeHnBaemoro
BGusHec-npouecca 1 COCTaBMALMX ero NognpoLeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy MO BbISBIIEHUIO
NMPU3HAKOB KOPPYMUMOHHBLIX MpaBOHAPYLEHUA W MOMyT HaMEpPEHHO CKpblBaTb CYLUECTBYIOLINE pearibHble U
noTeHumarnbHble Mpobnembl W KOPPYNUWMOHHbIE CXeMbl B peanu3yemblX UMK Ou3Hec-npoueccax B JIMYHBIX
NHTepecax.

5.6. B onpeaeneHHbIx cryvasx none3Ho NpyerekaTb K NPOBEAEHNIO OLLEHKU KOPPYMLMOHHBIX PUCKOB BHELLHUX
9KCMEPTOB. YYacTue BHELUHMX 3KCNIEPTOB MO3BONSET NPOBECTU OLIEHKY KOPPYMLMOHHBLIX PUCKOB B YCIOBUSIX, KOraa
paboTHMKM opraHM3aunm He obnagaT HeobXoaNMbIM OMbITOM Y KOMMETEHLMSIMU B Chepe BbISIBNEHNS BO3MOXHbIX
KOPPYMUUOHHBIX CXEM, YTO OCOBGEHHO akTyanbHO MpW NPOBEAEHWU NMEPBUYHOWN OLLEHKU KOPPYMNUMOHHBLIX PUCKOB.
Kpome Toro, BHelLHWe akcnepThl 06nafatoT He3aBUCUMBbIM MHEHUEM, Ha KOTOPOE He BMUSIIOT CIOXUBLLUECS BHYTPU
opraHu3aLmmn OTHOLLEHUS, K 3a4acTy XOPOLLO OCBEAOMIIEHbI O KOHTEKCTE U 0COBEHHOCTAX, CBOUCTBEHHLIX cdepe
[esiTENbHOCTU OpraHu3auuW, B YacTHOCTW, WMENT NpeACTaBleHUe O KOPPYMNUUOHHLIX MPaBOHaPYLUEHUSIX,
coBepLUaBLUMXCS paboTHMKaMM OpraHM3aLunii, OCYLLECTBSIOLLNX aHaNorMyHble BUAbI AeATENbHOCTU.

Bmecte ¢ Tem npuerie4eHne BHELWIHUX J3KCMepToB 4YacTo CBA3aHO CO 3Ha4YuUTeslbHbIMU CbI/IHaHCOBbIMI/I
pacxogamMuy, noaTomMy UX y4dactne B OLEHKe KOPPYMNUMOHHBLIX PUCKOB MPUMEHUTENIbHO KO BCEeM HalpaBlieHUAM
OeATeNIbHOCTN opraHn3auun MOXeT OKa3aTbCA HeLl,eﬂeCOOGpaC%HbIMZ BaXHO onpenenntb pa3yMHble npeaenbl
BOBJ1e4YeHNA B OUEHKY KOpPPYNUMOHHbIX PUCKOB BHELWHUX 3KCNepToB, a TaKxe obecneuunTb COTpyAHMKaM



opraHu3aLum BO3MOXHOCTb NMepeHMMaTb COOTBETCTBYOLWMIA ONnbIT. KpoMe Toro, criefyeT yunuTbiBaThb, YTO BHELLHME
3KCMepTbl YACTO He 06nagalT HE0BX0AMMbIM 3HaHMEM CreUMdUKN OLlEHMBaAEMbIX BU3HEC-NPOLIECCOB.

5.7. Hambonee uenecoobpasHbiM nNpeacTaBnseTcs MOAX04, KOorda OueHKa KOPPYMNUUOHHBLIX PUCKOB
nopyyaetca cneumanbHO ccopmmpoBaHHo pabouen rpynne. K yyactuio B paboden rpynne pekomeHayeTtcsd
npuenekaTb: COTPYAHMKOB, OTBETCTBEHHbIX 3a NpeaynpexaeHve Koppynuuu B OpraHusaumn, Bnagenbues
OLleHMBaeMbIX OM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, NpU HeoOXOoOUMOCTM, MpeAcTaBUTENEn MHbIX
nogpasgeneHunii (Hanpumep, nogpasgenenHns BHYTPEHHEro ayauTta, NoApasfeneHns lopuanyeckoro n npaBoBOro
obecneyeHns n 1.n.). PykoBoACTBO TaKoW Fpynnon XXenaTterbHO NopYYnTb COTPYAHUKY HE HUXKE YPOBHS 3aMeCTUTENNS
PYKOBOAMTENS OpraHn3aummy, KypupyroLero BONpochl NpeaynpexaeHns Koppynuuu.

BenyLiyto pornb B HeNocpeaCcTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeAeHNe UHTEPBbIO,
NoOAroTOBKa MPOEKTOB MPOMEXYTOYHbIX UM WTOrOBbIX [OKYMEHTOB) pPeKOMeHOyeTCs OTBEeCTM COTPYAHUKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue KoppynuuM B OpraHu3auuu, WM BHELWHUM aKcnepTam. Bnagenbues
oLieHVBaeMbIxX GU3HeC-NPOLECCoB creayeT nNpuenekaTb Ans okasaHUs MakcUMarnbHOro COAencTBUSA, Npexae BCero,
B 4YacTU MOATOTOBKM OMMCAHUA GU3HEeCc-MpoLEecCOB M COCTaBMsOWMX MX nognpoueccoB. [pu atom ecnv B
opraHusaumMu CyLecTByeT pasgerieHVe MeTodoNIoroB 6usHec-npouecca (nuu, paspabaTbiBaloWmx MNopsaok
peanusaumm GU3Hec-NMpouecca) W €ero WCNonHWTenen, To B pabodyyto rpynny LenecoobpasHo BKMoYaTb
METOOJSIONOB; B TAKOM Cry4ae Ha HMX MOryT ObiTb TakkKe BO3NOXEHbl PYHKLMW MO MEePBUYHOW MOEHTUMKaLMM
KOPPYMUMUOHHbBIX PUCKOB.

5.8. PekoMeHayeTcs 3apaHee chopMUPOBAaTh NepedeHb SToKanbHbIX HOPMaTUBHbBIX aKTOB U MHbIX JOKYMEHTOB
opraHusauuu, cogepXawmux UHpopMauuio, HEOOXOAMMYIO AN MPOBEAEHUS OLEHKN KOPPYMUMOHHBIX puckoB. K
TaKUM JOKYMEHTaM, B NEPBYIO oYepeb, OTHOCATCS CrieaytoLLme:

1) OOKYMEHTbI, codepXalluMe WH(OpMauMio O HanpaBneHusiX AesATenbHOCTU ((PYHKUMSAX) U CTPYKTYpe
opraHu3aumun, MOMHOMOYMSX €€ CTPYKTYPHbIX MoApasdeneHnii U AOMKHOCTHbIX 0653aHHOCTAX PaBOTHUKOB,
HanpumMep:

- yCTaB uUnu nonoxexHve ob opraHvsaumu;

- OpraHu3auVoHHO-LITaTHas CTPYKTypa W LUTaTHOEe pacnucaHvwe opraHu3auuu;

- MONOXEHWS O CTPYKTYPHbIX NOAPAa3AeNeHUsIX U KonnermasnbHbIX opraHax ynpasneHus opraHnsaumy;
- AOMKHOCTHbIE MHCTPYKLMU pabOTHNKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,pasp,eneHMVl opraHunsauunn, a TakKkKe opraHum3aumm c ee
0o4YepHUMU N 3aBUCUMbIMU OpraHn3auuamMu;

- pesynbTaTbl BHYTPEHHEro WNM BHELUHErO aHanu3a CTPYKTYypbl, (yHKUMOHana, 6usHec-npoLleccos
opraHusauuu;

2) [OKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst KoppynumMn B opraHnsaLmm, a Takke nopsigok
NpoBeAeHUsi B Hel NioBbIX KOHTPOMbHLIX MepOornpusiTUil (BHYTPEHHEro ayauta, peBu3uid, MPOBEpoK U T.4.), U
JOKYMEHTHI, coaepKallme MHOoPMaLuo 0 pesyrbTaTax NPoBeaeHUst STUX MEPONPUSTUIA.

5.9. LlenecoobpasHo paspaboTaTb M 3aKpenuTb B Ka4ecTBe MPUMOXKEHUS K NPUKa3y O MPOBEAEHUN OLIEHKM
KOPPYNUMOHHBLIX PUCKOB KaneHOapHbI nnaH NpoBedeHWs oueHku. B nnaHe, cpeau npo4yero, pekomeHayeTtcs
yKasaTb: 3Tarbl OLEHKN KOPPYMNLUMOHHBIX PUCKOB U CPOKM UX peanusaumm; NPOMeEXXYTOUHbIE U UTOFOBbIE JOKYMEHTbI,
KOTOpbl€ OOJIKHbI ObITb NnoAroToBIieHbl; CPOKM corfnacoBaHMA NOoAroToBNIE€HHbIX OOKYMEHTOB. Takke nonesHo
3aKkpennTb Fpad.)I/IK npoesefeHnA BCeX npeanonaraemMbiX BCTpeY Inl, OTBETCTBEHHbIX 3a NnpoBedeHne OLEeHKU
KOPPYMUMOHHBIX PUCKOB, C MPeACcTaBUTENAMU CTPYKTYPHLIX NogpasaeneHnii opraHnsaumu.

5.10. B npukase 0 NpoBeAEeHUN OLEHKM KOPPYMNLUOHHBIX PUCKOB HEOBXO0AUMO 3aKpenutb 06593aHHOCTb BCEX
CTPYKTYPHbIX NoApasaeneHunii CooencTBoBaTth ee OCYLLECTBIIEHUIO, B TOM YMCIE CBOEBPEMEHHO onpeaenvTb 1 ObiTb
rOTOBbIMW NPEACTaBUTb KOHKPETHbIE HEOOXOAUMbIE AOKYMEHTI.

5.11. MNepen HaYanoM oLEeHKM KOPPYNLMOHHBIX PUCKOB peKOMeHAYeTCsl MPOBECTM YCTAHOBOYHOE COBELLaHNe
C yyacTVem pyKOBOAMWTENs OpraHu3auuu; pykoBoAMTENEeW BCEX CTPYKTYPHbIX MOApasfeneHui, koTopble OyayT
BOBMEYEHbl B OLEHKY, B TOM 4uCre BCEX CTPYKTYpPHbIX MoApasfeneHuid, yvacTBylOWMX B peanusauuu
aHanum3npyembix G13HeC-NPOLLECCOB; NPUBIIEYEHHbLIX BHELLHMX 3KCNEpPTOB.



6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auumn peanuayoTca Ha NpakTuke
HanpaBneHnst 4eATENbHOCTU N KOHKPETHblE OM3HeC-NpoLiecchl, BolbpaHHble B Ka4eCTBE 0ObEKTA OLIEHKN.

6.2. [JaHHbIN 3Tan Ha4yMHaeTCHd C aHanu3a QOKYMEHTOB, yKkasaHHblX B M. 5.8 PekomeHgauun. PesynbtaTtom
Takoro aHanmMsa JOJPKHO cTaTb hopmManun3oBaHHOE OMUCaHWEe paccMaTpuBaeMblX HamnpaBfeHWu OeATerlbHOCTH,
OM3HEC-NPOLIECCOB WM COCTaBMAKOLWMX MX MNOANPOLLECCOB, codepallee nocrnenoBaTenbHOCTL AENCTBUN U
B3aUMOAENCTBUN, KOTOPble MNPeAnpuHMMAIOT CTPYKTYPHble nogpasgeneHns u (unu) otaenbHble paboTHWKK
opraHuMsauum ans peanusauum Kaxgoro OusHec-npouecca, a Takke KOHTPOJIbHO-HaA30PHbIX MEXaHW3MOB,
NPUMEHSIEMbIX K KaxaomMy BusHec-npoueccy.

3a OCHOBY Npu 3TOM MOXeT ObiTb NPUHSATA NpoLeccHass MoAernb WIU WHble OOKYMEHTbl, coaepxaliue
hopmanunsoBaHHoe onvcaHue G1U3HeC-NPOLIECCOB OpraHu3auun (Mpu Hanuuum).

OnucaHue pekomeHayeTcst hopMMpoBaTh Kak B TEKCTOBOM, Tak 1 B rpaduyeckon bopme (Hanpumep, B dopme
KapTbl HanpaBneHnn aeaTenbHOCTU, GU3HeCc-NpoLEeccoB U NOAMNPOLIECCOB).

6.3. dopmanu3oBaHHOe onucaHwe (kapTy) HanpaBneHun AOEesTenbHOCTU WU COCTaBnAlWMX WUX 6usHec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYeTCH AOMONMHWUTL pesynbTaTtaMu NpeaBapuTenbHOro aHanmsa BO3MOXKHbIX
KOPPYNLUMOHHBIX NpaBoHapyLLUeHni. Takon aHanma MoxeT ObITb NpoBedeH Ha OCHOBaHUW cneaytoLuen HopMauuu:

- CBeeHNA O KOpPPYNUMOHHbIX NMpaBOHaApPYyLIEHNAX, COBEPLUEHHbIX paHee pa60THI/IKaMVI opraHunsauunu;

- MaTepuarnbl BHYTPEHHUX NPOBEPOK, NPOBOAMBLUMXCSA B OpraHu3aLum, no cryvyasM BO3MOXXHOIO COBEpLLEHMS!
paboTHMKaMK OpraHn3aLmMmn KOpPYMNUMOHHBLIX NPaBOHapPYLLEHUI;

- obpalleHus rpaxaaH, cogepxalive nHhopMaumio 0 BO3MOXHOM COBEpPLLEHUN paboTHUKaMK OpraHM3auum
KOPPYNLUMOHHBIX NPaBOHaPYLUEHW;

- MaTepuarnbl MNPOBeOEHHbIX B OpraHu3auuM opraHamu NpoKypaTypbl MEPONpUSTUIA MO Haasopy 3a
cobniofieHneM 3akoHoaaTenbcTBa Poccuiickoin deaepaumm o NpoTUBOAEUCTBUN KOPPYNLUU;

- VHdopMauMs O COBEPLUEHUM KOPPYMNUMOHHBLIX MpaBOHApYLEeHWd paboTHMKaMKM  opraHusauui,
OCYLLECTBMALIMX aHanorMyHble BUAbl OeATENbHOCTY,

- MHOpMaLMsA O COBEPLUEHUN KOPPYMLMOHHBIX NMPaBOHaPYLLIEHNA AOIMKHOCTHBIMMW NUL@MY FOCYAapCTBEHHbIX
(MyHUUMNanbHbLIX) OpraHoB, rOCYQapCTBEHHbLIX Kopropauun (KoMnaHwin), € KOTOpbIMW B3auMogencTsyeT
opraHuM3auus Unm nHble opraHM3aLlmm, oCcyLLeCTBMAAIOWMNE aHanormyHble Buabl 4eATeNbHOCTY.

6.4. LlenecoobpasHo Takke MPOBECTM aHanu3 BHELUHEN cpeabl (PYHKLUMOHMPOBAHUS OpraHusauuv, yaenus
ocoboe BHMMaHVE TakuUM BOMPOCaM, Kak XapakTepUCTMKa OCHOBHbIX KOHTPAreHTOB opraHusauum u cogepxaHue
B3aMMOLEWCTBUS C HWMW, HanMyive W OCHOBHblE XapaKTEPUCTUKU KOHKYPEHTOB, MacliTabbl M xapaktep
B3aMMOLEWCTBUS C rOCYAapCTBEHHBIMU OpraHamu U T.4.

6.5. MaTepuansl, NOArOTOBNEHHbIE MO pe3ynbTaTaM aHanu3a BHYTPEHHUX LOKYMEHTOB OpraHv3aumnm 1 UHOM
NHdopMaLMK, SIBNSAIOTCA OCHOBOW AnNsi NOCMeayloLwWwero npoBeaeHUsl MHTEPBbIO C NPeacTaBUTENSIMU CTPYKTYPHbIX
nogpasneneHnii U KonnernanbHbIX OPraHoOB OpraHu3aLuu.

6.6. PekomeHayeTCs NPOBOAWTL MHTEPBLIO C MPEACTABUTENSAMN ABYX TUMOB CTPYKTYPHbIX NOApa3aeneHuin u
KonnervasnbHbIX OpraHoB OpraHu3aLuu:

- MMeILLMX KIOYEBYI0 porb B peanusauuMu paccmaTpvBaeMbX HanpaBreHun OesTenbHOCTM U BuaHec-
MPOLIECCOB;

- OCyLWlecCTBNAKWNX KOHTPOJIbHbIE MeponpuaTna npuMeHUTEerbHO K paccMaTtpuBaemMbiM HanpabBlieHUAM
OeATernIbHOCTUN N 6V|3HeC-I'IpOLI,eCC&M.

MHTepBblo Ll,enecoo6pasHo nposoauTb C pykoBoguTenem nogpasgerneHuns (Konnermaanoro opraHa) n (VIJ'WI)
ero samectutenem, oree4aroLinm 3a paCCManMBaeMbIVI 6|/|3Hec-r|pou.ecc.



6.7. OcHOBHas 3afava UHTEepPBbIO C NpeacTaBUTENaAMI noapasaeneHnin (KonnermanbHbiX OpraHoB), UrpakoLLmX
KIMIOYEBYIO POIib B peanusauum paccmaTpyBaeMbixX HanpaBreHnin 4esTeNbHOCTU U GU3HeC-NPOLEeCCOB - YTOYHUTL U
npy HeoBXoAMMOCTU CKOPPEKTUPOBAaTb COPMUPOBAHHOE Ha OCHOBE aHanmn3a AOKYMEHTOB MOHMMaHue Gu3Hec-
npoLecca 1 CoCTaBNALLMX ero NoAMpPOLLECCOB.

Ocoboe BHMMaHMe cnefyeT yaendATb TOMY, Kak paccmaTpvBaeMbll OM3HEeC-npoLecc OpraHu3oBaH Ha
npakTuKe 1 Yem pearnbHblil TOAX04 K ero peanusaumm oTiM4aeTcs OT 3aKpensieHHOro B AOKYMEHTax.

He pekomeHOyeTcs pgenaTb OCHOBHOW TEMOW WHTEPBbLIO KOPPYMNUWOHHbLIE PUCKW, CBOWCTBEHHbIE
paccmaTtpuBaemomMy busHec-npoueccy. [laHHbIn BONPOC Ha 3TOM 3Tane MOXeT He 0bcyxaaTbecs Unu mMoxet ObiTb
3aTPOHYT B Ka4eCcTBe AOMNOJTHUTESbHOIO.

6.8. OcHoBHas 3ajaya WHTEPBbLID C NpeAcTaBUTENAMM nogpasfeneHun (konmnernanbHblX OpraHoB),
OCYLLECTBMSAIOWMNX KOHTPOSIbHbIE MEPONPUATUS, - YTOYHUTb MOHUMaHWE Mpouecca peanu3aunum KOHTPOSIbHBLIX
(YHKUMIA, a Takke obcyanTb BO3MOXHble HeAOCTaTkM CCHOPMUPOBAHHOW B OpraHvM3auMn CUCTEMbI BHYTPEHHENO
KOHTPOMs MNPWMEHWUTENIbHO K paccMaTpuMBaeMblM HampaBneHusiM — aesiTenbHocTW, 6u3Hec-npoueccam  n
nognpoueccaM. Kpome TOro, B Xoe WHTEPBLID PEKOMEHAYETCA YAENUTb BHUMaHWE KOPPYMNLMUOHHBIM puUCKaM,
KOTOpble, MO MHEHWIO NPEACTABUTENEN KOHTPONUPYIOLWMUX MNOApPa3fefieHnil, CBOWCTBEHHbI paccMaTpuBaeMoMy
GusHec-npoueccy 1 COCTaBNSIOLWMM ero nognpoLeccam.

6.9. o pesynbTatam aHanu3a JOKYMEHTOB M MHTEPBbLIO C NPeACTaBUTENs MM CTPYKTYPHbIX nogpasgeneHun
opraHusaumm QopMmnpyeTcs MTOroBoe OnWcaHue paccMaTpuBaeMblX HanpaBneHun [AesaTenbHoCTH, OBusHec-
MPOLLECCOB M MOAMNPOLIECCOB B TEKCTOBOM M (Mnn) rpachmyeckom chopmate ¢ npegBapuTenbHbiM 0603Ha4YeHneM Tex
NoANpoLICCOB, KOTOPbIM CBONCTBEHHbI KOPPYMLNOHHbIE PUCKM.

7. NpeHTndmkauus KoppynuUOHHBIX PUCKOB

7.1. OcHoBHas 3afava aTana naeHTUUKaLmm KoppynuMOHHbBIX PUCKOB - HACKOSBKO BO3MOXHO NOSHO BbISIBUTH
B KaXKIOM paccMaTpuMBaeMOM HanpaBreHun AeATENbHOCTH U BU3HeC-NpoLiecce opraHn3aummn KpUTUHECKME TOUKN.

7.2. BaxHenwmnmMm npusHakaMmm KpUTUYECKON TOUKN SBMAIOTCA creayoLwme:
- Hanumume y paboTHuka (rpynnbl pabOTHUKOB) OpraHM3auMm MOMIHOMOYMA COBEPWNTbL OENCTBUe
(6espencTame), KOTOPOE MO3BOMSET NONYYUTb BbIrogy (NPenMyLLecTBO) paboTHUKY OpraHvM3auun, CTPYKTYPHOMY

nogpasgeneHnio  opraHuMsauun, @uaMdeckomy U (Mnu) HOpUaNYECKOMY §uLly, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumopgencTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHuM3auum C rocygapCTBEHHbIM OpraHoM (MHOW
perynupyroLien opraHmsaumen), yrnormHOMOYEHHbIM COBeEpLUaTb OENCTBUS, BaXHble AMs YCMEeLwHOW peanusauuu
Oun3Hec-npovuecca u (Mnu) ycnewHoro yHKLUNOHUPOBAHUA OpraHu3aumnm B LIeNoMm.

7.3. [Npu BbIABNEHUN KPUTUYECKMX TOYEK LienecoobpasHo 3agaBaTth cebe Takme obLme BONpochl, Kak:

- Kakas Bblroa (NnpenmyLLecTBo) pacnpeaenseTcs B pamMmkax JaHHOro nognpowecca?

- KTO MOXeT BbITb 3aMHTEpecoBaH B HEMPaBOMEPHOM pacnpegeneHun 3aTom Belrodbl (MpenMyLlecTsa)?

- KaKvMe KOpPYMNUMOHHbIE NpaBOHAapPYLIEHUS MOryT BbiTb COBepLUEHbl pabOTHMKOM B LeNsX HENpaBOMEPHOroO
pacnpegeneHns aTon Beirodsl (NpenmMyLlecTea)?

7.4. B pamkax ogHoro 6usHec-npouecca MoXeT OblTb BbISIBIEHO HECKOSbKO KPUTUYECKUX TOYEK.

7.5. Bce BbISIBNEHHblIE KPUTUYECKME TOYKM [OIDKHbI ObiTb 0OO3HA4YeHbl B OMUCaHUM  HanpaBlieHWUN
aeaTenbHocT M BusHec-npoueccoB (kapTa HanpaBneHun AeaTenbHOCTU, GU3Hec-npoLeccoB M NOANPOLECCOB
opraHmsaumm).

8. AHanua KoppyrnLuMOHHbIX PUCKOB

8.1. OcHoBHasd 3agaya aHanuaa KOPPYNUNOHHBLIX PUCKOB - onpenenntb ans KaXK10M BbISIBJIEHHOW KpVITVILIeCK0l7|
TOYKN Bep0F|THbII7I crnocob coBepLlleHnda KoppynuuMOHHOro npaBOHapyLlleHuA pa6OTHI/IKaMl/I opraHunsauunmn



(KOPPYNUMOHHYIO CXEMY) U AOIMKHOCTU (MOTHOMOYMS) paboTHMKOB, HANU4YMe KOTOpbIX TpebdyeTca Ans peanusaunm
KaXXQon KOPPYMNUNOHHON CXeMb!.

8.2. B uensx 6onee NOMHOro NOHMMaHMSA BO3MOXHbIX KOPPYMNUMOHHbIX CXEM pekoMeHOyeTCA HavaTb aHanma
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOF0 ncenegoBaHMAa BblABITIE€HHBLIX KPUTUYECKUX TOYEK C TOYKU
3pPEeHNA NoTeHUMnanbHOro HapywmnTend.

KnoueBbim npwn 3TOM ABNAETCA Cﬂeﬂ,)/IOUJ,VIIZ BOMNpOC:

- ecnm Obl KakoM-NMMOO M3 y4yacTHWKOB OWM3Hec-MpoLecca CTPEMUIICS M3BMEeYb M3 CBOUX MOJSTHOMOYUIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TpeTbMX NUL, UM HeNocpeacTBEHHO AN opraHu3auumn, kakum obpasom oH
Mor 6bl 3TO caenaTb?

B uensx otBeta Ha 3TOT 0OWMN BOMPOC npeacTtaBiideTCA MNOoJie3HbIM OTBETUTb Ha pdAn BCnoMoratesibHbIX
BOMPOCOB. pr 9TOM Takune BONnpocChbI Ll,enecoo6pa3Ho 3agaBaTb MPUMEHUTENTbHO K IBYM TUNam CVITyaLJ,VIVIZ

- korga paboTHuK (paboTHukn) obrnagaeT NOMHOMOYMAMM, MO3BOMNAOWMMU NONYYNUTb BbIrogy Ans ceba unu
ONs CBSA3aHHbIX NULL;

- korga paboTHuK (paboTHMKKM) M (UNKM) opraHmM3auusa B LIENOM 3avHTepecoBaHbl B MOMyYEHWU BbIrOAbl,
pacnpeaensieMon rocyaapcTBeHHbIMM (MyHMLMNANbHBIMW) OpraHamm Unn Apyrumm opraHusaumsiMu.

MpyMeHNTENBbHO K NEPBOMY TUMY CUTyaUWA NPW aHanu3e KPUTUYECKMX TOYeK criedyeT yaenuTb BHUMaHue
criegyrowumM Bonpocam:

- Kakue BbIroapbl (MpenMyLLeCTBa) pacnpeaenstoTcs B paMmkax busHec-npouecca 1 Ans Koro oHu npeacTaBnsioT
NHTEpec?

- Kakue penctBusa (6esgencrteme) notpebyetcs cosepwunTb HegobpocoBeCTHOMY pabOTHWMKY B Lensx
HenpaBOMEPHOTO pacnpeaeneHuns Boiroabl (MpenMyLLECTBA) B NOMNb3Y 3aMHTEPECOBaHHbIX NALL?

- ecnn HepobpoCOBECTHLIV PabOTHUK HEMPaABOMEPHO pacnpedenseT Bbiroay (MPevmyLLecTBo) He B NOMb3y
ceba n (MnmM) cBoux ONU3KMX POACTBEHHMKOB, Kakmm 0OOpa3oM OH CMOXET M3BMeYb JIMYHYK BbIrogy w3
KOPPYMLMOHHOIO B3aMMOAENCTBMA?

- MOXET N1 HegoBpPOCOBECTHbIM PabOTHWK B OAMHOYKY COBEPLUNTL AencTBUuS (besgencreune), Heobxogumble
ANs HenNpaBOMEPHOro pacnpeaeneHuns Belrodabl (MperMMyLLecTBa) B NoMb3y 3aMHTepPeCcoBaHHbIX Nuu? Ecnn HeT, koro
13 paboTHUKOB OpraHun3auMm emy HeobxoAMMO BOBMeYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLLeHnsa?

- Kakum 06pa3omM BO3MOXHO 060NTW BHEAPEHHbIE B OpraHn3aL MM MexaHU3Mbl BHYTPEHHENO KOHTPONA?
MpYMeHNTENBHO KO BTOPOMY TUMY CUTYaLMii pEKOMEHAYETCSt OTBETUTb Ha CreayHoLlmMe BOMpOCh:

- CylecTBYeT fn Bbiroga (MpenMyLLecTBo), pacrnpegensemas rocygapCcTBeHHbIM (MyHULMNANbHbLIM) OpraHom
UNu Opyron opraHusaumen, B NONy4YEeHUM KOTOPOW MOXeT ObiTb 3aumHTepecoBaH paboTHWK (paboTHukM) n (1Mnwn)
opraHusaumsi B uenom?

- B3aMMOOEWCTBYET NN OpraHM3aums C KOHTpareHTamu, MWMELWMMM CBA3M C  FoCyAapCTBEHHbLIMU
(MyHUUMNAnNbHBIMKW) OpraHamMmyv WM WHbIMW OpraHv3auusaMu, pacrnpegensrowummn Bbirogy (NPeMmyLLecTso), B
nony4YeHnn KOTopor MoXeT BbITb 3anHTepecoBaH paboTHUK (paboTHMKK) U (M) OpraHM3aums B LLeriom?

- KakMM o06pa3oM pabOoTHWK OpraHu3auMu MOXET MOBNUATL Ha pacnpefeneHve rocyaapCTBEHHbIM
(MyHMUMNANbHLIM) OPraHoOM WKW MHOW OpraHM3auuen BbIroAbl (MPeuMyLlecTBa) B €ro nonb3y Unu B Momnb3y ero
opraHusaummn? TpebyeTcsa nu gns 3TOro y4actme MHbiX pabOTHUKOB MUIM KOHTPareHToB?

- KaKUM 06pa3om BO3MOXHO 0O0NTM BHEAPEHHbIE B OpraHn3aunmM MexaHu3Mbl BHYTPEHHENO KOHTPONS?

8.3. Ha ocHoBe npoBegeHHOro YrryGneHHOro aHanusa KpUTUYECKMX To4yek criegyeT COCTaBUTb
hopmanmMsoBaHHOE OnNuUcaHne KOPPYMNUMOHHBLIX PUCKOB B KaXXO0W BbIIBIEHHOW KPUTUYECKOW TOYKe, BKNoYatoLLlee, B
yucrie NpoYero, crieayoLLyo MHpopmaumio:



a) kpaTkoe onucaHue pacnpenensiemMori B KpPUTUYECKON Touke Bbirofdbl (MPeuMmyLlecTBa), CTPeMIeHue K
MOSIYYEHUIO KOTOPOW pPabOTHMKOM oOpraHusaumMn u (Mnu) ee BHELHUMM KOHTpareHTamu sIBMSieTCs MpUYMHON
COBepLLEHUS] pabOTHMKOM OpraHM3aLUmn KOpPYNUUOHHOMO NPaBOHapPYLUEHUS;

0) nepeyeHb nOTeHUMWanbHbIX BbirogonpuobpeTatenen - nuu, KOTOpPble CTPEMATCH W3BMEYb BbIrody
(NMpemmyLLecTBO) M3  coBeplleHns  paboTHWMKOM  opraHuM3auuMuM  KOpPPYMUMOHHOIO  NpaBOHapyLleHUs B
paccmMaTpvMBaeMON KPUTUYECKON TOUKE;

B) NepeyveHb OOIMKHOCTEN paboTHUKOB opraHmnsauun, 6e3 yyacTns KOTopbix HEMPaBOMEPHOE pacnpeaeneHue
BbIroAbl (NpenmyLLecTsa) B KpUTUHECKON TOUKE HEBO3MOXHO UMK KpaHe 3aTpyaHUTENbHO (NepeyeHb OOMKHOCTEMN,
3aMeLLeHne KOTOPbIX CBA3AaHO C KOPPYMNLMOHHLIMU PUCKaMK), C yKadaHMeM BO3MOXHOW ponu Kaxaoro paboTHuka B
peanusaumm KOppYNUUOHHOW CXEMbI;

r) KpaTkoe onucaHue BbIroApl, nonyvyaemor paboTHukom (paboTHMKkamu) opraHusaumm, CBSA3aHHBIMU C HUM
nMuamMn UM HEMOCPEACTBEHHO CaMOW opraHuMsauveln, B pe3ynbTaTe COBEpLUEHMSI  KOPPYMNLMUOHHOIo
NnpaBoHapyLLUEHWS;

[) onucaHne BO3MOXHbIX CMOCOOOB nepenayn paboTHUKY (paboTHMKaM) opraHusauumM Unu OOMMKHOCTHOMY
nuuy (OOMKHOCTHBIM MUam), C KOTOPbIM B3aMMOAEWCTBYET OpraHu3auusi, BO3HarpaxaeHusi 3a CoBeplUeHue
KOPPYNLVOHHOIO NpaBOoHapYLLEHNUS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHUS KOPPYNUUOHHOIO NpaBoHapyLleHus (KOPPYMNUUOHHOW CXeMbl),
Hanpumep: "TIpyHATUE pelleHne O 3aKynke AN HyXX4 OpraHusaunm ToBapoB Ha 3aBeOMO HEBbIFOAHbIX YCIOBUAX B
Lensax nonyvyeHns He3akoHHOro Bo3HarpaxaeHns oT nocTaBLumKa';

X) pasBepHyTOoe onucaHwe cnocoba CoBepLUEHUs] KOPPYMLMOHHOIO npaBoHapyLleHUst (KOppPYNUMOHHOM
CXeMmbl), B TOM 4uUCre: WHMLMATOP KOPPYMNUMOHHOIMO B3aUMOAEWCTBUSA, MOCNeaoBaTenbHOCTb OENCTBUN U
B3auMoencTBUN paboTHMKa (pabOTHNKOB) OpraHM3auum U ee KOHTPareHToB NO HENPaBOMEPHOMY pacrnpeaeneHnto
BbIrOAbl (NpevMyLlecTBa) M nepegave paboTHWUKY (paboTHMKam) opraHu3aumMM WnM AOSPKHOCTHBIM Nnuam, C
KOTOpbIMW B3aMMOAENCTBYET OpraHn3auusl, He3akOHHOro BO3HarpaXxaeHus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWA, KOTOpble [AOMKHbl OblTb coBeplleHbl PaboTHUKOM
(paboTHukamn) opraHusaumu Ong peanu3aumm KOPPYMNUMOHHOW CXeMbl, C YKa3aHMeM CCbIfIOK Ha KOHKpPEeTHble
NONOXXEHNS1 HOPMaTUBHbIX MPABOBbLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
noapasfeneHusl) opraHu3auuu, HageneHHble MOMHOMOYUSMU MO  OCYLLECTBMEHUIO BHYTPEHHEro KOHTPOIS;
NepUOANYHOCTb KOHTPOSbHBLIX MEPONPUATUIA; KpaTKoe OnmMcaHue KOHTPOTbHbLIX MEPOMNPUSITUR;

K) BO3MOXHble Ccnocobbl 06xo4a MexaHM3MOB BHYTPEHHErO KOHTPOSS.

8.4. Ha atane npoBegeHuss aHanmsa KOPPYMNLUMOHHBIX PWUCKOB crnefyeT Tawkke CEOpMUpOBaTh NepeyeHb
[JOIMKHOCTEW, 3aMelleHMe KOTOPbIX CBSI3aHO C KOPPYMNUMOHHbIMK puckamu (ganee - lepeyeHb), B KOTOpPbLIN
peKkoMeHAyeTcs1, Mpexae BCEro, BKMHUYUTL JOMKHOCTU, 0683aHHOCTY N0 KOTOPLIM NpeaycMaTpuBatoT:

- NPUHATKUE peLleHns 1 (UNn) coBepLleHne AEUCTBUS, MPSMO HanpaBiEHHOro Ha pacnpefenieHne Bbiroabl
(npenmywiecTBa);

- ocyuecTBlieHune No4roTOBUTENBHOM pa60TbI, Ha OCHOBaHWUKN KOTOpOIZ NPUHMMAaETCA pelleHune,
HanpasJieHHOE Ha pachnpeaeneHne Bbiroabl (npemmyu.l,eCTBa);

- OCYLLECTBMNEHMNE KOHTPOIbHbIX (DYHKLUMA B OTHOLUEHWM PaBOTHMKOB OpraHusauuu, NPUHUMAKLMX Wn
FOTOBALLMX PEeLUEHUs, HanpaBlieHHble Ha pacnpeferneHue Bbirodbl, B TOM 4YMCIe OCYLLECTBIieHWe (DYyHKUMIA Mo
npeaynpexaeHuio KOpPYMLUMOHHBLIX NPaBOHaPYLLEHUA.

8.5. B oTHOLLEHUM OOMKHOCTEN, UCNONMHEHNe 0BGsA3aHHOCTEN MO KOTOpbIM NnoApasyMeBaeT OcyLlecTBeHne
NoArOTOBUTENbHON paboThl, HA OCHOBAHUM KOTOPOW MPUHMMAETCsl peLleHue, HanpaBreHHoe Ha pacrnpegeneHue
BbIroAbl (MPeuMyLLecTsa), pekomMmeHayeTcst BKMoUUTb B [epeyeHb criefytolme OOmMKHOCTY:

- [AOMKHOCTU, UCTONHEHMEe 065A3aHHOCTEN Mo KOTOPLIM NoApasymeBaeT NoaTBEPXKAeHe npasa uU3nYeckoro
UMK I0PUANYECKOTO NLA Ha MoJlydeHne Bbirodbl (NpenMyLlecTsa);



- OMMKHOCTU, MCNONHEHNe 06A3aHHOCTEN MO KOTOPbIM NnoapasymMmeBaeT obocHoBaHue npenmyLlecTB TOro nnu
MHOro npeTeHgeHTa Ha nosiydeHne Bbiroabl,

- [DOIMKHOCTM, WUCMOfiHeHNe 00si3aHHOCTEW MO KOTOpbIM NoApasyMeBaeT OnpeaeneHne pasmepa
MaTepuanbHON BbIroAbl;

- [AOIMKHOCTW, UCMONHeHue obaA3aHHOCTEel Mo KOTOpPbIM MoAdpasymeBaeT NpoBefdeHVe MPOBepKkW, ayauTa
IOPUANYECKUX NWL, MPETEHAYILWMX Ha MoslydeHne Bbirodbl (MpevMyLiecTBa) U NOArOTOBKY AOKYMEHTOB Mo ee
pesyrnbTaTam;

- OOMKHOCTM, UCMONHEHMe 06A3aHHOCTEN Mo KOTOPbLIM noApasyMeBaeT NpoBeaeHMe OLEHKN ornepaLnoHHbIX
PVICKOB.

Mpu NpUHATUM pelleHns O uenecoobpasHOCTU BKIOYEHUS B [lepeyeHb Npounx OOIMPKHOCTEN, MCMNOSTHEHUE
00s13aHHOCTEN MO KOTOpPbIM MOApasymMeBaeT OCYLLECTBMEHME MNOArOTOBUTENbHOW paboThl, a TakKe WHbIX
OOIMKHOCTEN, pEeKOMEeHOyeTCs ydnTblBaTb, MMeEET N paboTHMK peanbHyd BO3MOXHOCTb CBOMM [ENCTBUEM
(6e3pencTBmMemM) NOBAMATL Ha codepXXaHne peLleHnst O pacnpeaeneHnn Boirogsl (NpenmyLLecTsa).

8.6. NMpwn onpegeneHuun kpyra paboTHUKOB opraHm3auun, 6e3 y4acTnsi KOTopbix He MOXeT BbITb peanu3oBaHa
KOppYNuUMOHHAsA cxema, crnegyeT WCXOoOUTb He TONMbKO W3 (yHKUMOHaNa CTPYKTYPHbIX nogpasgeneHnn u
OOJDKHOCTHbIX 00s13aHHOCTEN pabOTHUKOB OpraHm3auuMy, 3akpensieHHbIX B MOJSIOKEHUSIX O CTPYKTYPHbIX
noapasaeneHnsix U OOMMKHOCTHBLIX MHCTPYKUMSIX, HO U M3 pearlbHO CYLLECTBYIOLWEro pacnpeaenerHns pyHKUUA u
00s13aHHOCTEN.

9. PaHxupoBaHue KoppynuUUOHHbIX PUCKOB

9.1. lNMocne noaroToBkm d)OpMaJ'II/I3OBaHHOFO onncaHnAa BcexX KPpUTUYECKUX TOYEK U KOPPYMUMOHHbLIX CXeM
pekoMmeHayeTcda npoBeCTn OLUEHKY 3Ha4YMMOCTU KaXXOoro BbIABJIEHHOIO KOPPYMNUMOHHOIO pUCKa C TOYKU 3peHud
BEPOATHOCTU ero peanum3aumm n BO3MOXHOIro yu.l,epGa B pe3ynbTaTte ero peannsauunn.

9.2. MNpu oueHKe 3HAaYMMOCTH KOPPYMLIMOHHBIX PUCKOB MOTYT UCMONb30BaTLCSt pa3nuyHble MeToabl. OgHUM U3
Hanbornee NPoCTbIX METOAOB, PEKOMEHAYEMbIX NMPU NEPBOHAYANbHON OLEHKE KOPPYNLUMOHHbIX PUCKOB, a TaKKe B
criyyae HEBO3MOXHOCTU UMW HelenecoobpasHOCTU UCMONb3oBaHUst Goree CNOXHbLIX U Tpyao3aTpaTHbIX METOMOB,
ABMNSETCA OLeHKa 3HaYMMOCTU KOPPYMLUMOHHBIX PUCKOB Ha OCHOBE KOPPYMLMOreHHbIX hakTopoB. [JaHHbIN MeToa
OCHOBaH Ha aHanu3e Hanuyus W CTeMeHW BbIPaXEHHOCTU OBCTOATENBLCTB, YBEMUUMBAILIMX BEPOATHOCTb
COBEPLLEHUST KOPPYMLMNOHHBIX NPaBOHAPYLLEHWIA.

9.3. K uncny krnoyeBbIX KOPPYNLUMOreHHbIX hakTopoB OTHOCATCS:

a) BO3MOXHOCTb MONyvyeHuss kem-nubo wun3 paboTHWKOB B pe3ynbTaTe peanusauum NoTeHUManbHOM
KOPPYMLUOHHOW CXEMbI 3HAUYUTENBHOM, MO CPABHEHUIO C Ero OhMLManbHLIM JOX0A0M, MaTepuanbHON BbIrop;

6) BO3MOXXHOCTb NOJTy4eHUA TeX UITN UHbIX BbIrog (FlpeI/IMYLLI,eCTB) Aana opraHnsauunn npu B3aUMOAENCTBUMN C
rocyaapCTtBeHHbIMU (MyHI/ILI,I/II'IaJ'IbeIMI/I) opraHamMu unn MHbIMM opraHuU3aumnamMu;

B) MpocToTa MOTeHUManbHON KOPPYMLMOHHOW CXeMbl, B 4acTHOCTM Hebonbloe u4ncrno paboTHWMKOB
opraHu3aLmu 1 BHELLHWX KOHTPAareHToB, y4acTue KOTopbiX HE0BXoAMMO Ans peanusaum KoppyrnLMOHHON CXeMbI;

r) pacnpoCTpaHeHHOCTb MNOTEHUMANbHOM KOPPYNUMOHHOM CXeMbl, T.e. Hanuune WHcopMaumnm o
HEOZHOKPaTHOM UCMOSIb30BaHUN KOPPYMNUMOHHON CXeMbl B OpraHu3aLmsiX, OCYLLECTBSIOWMNX aHanornyHbie Buabl
OEATEeNbHOCTM, B UHbIX OpraHn3auusx;

[) OTCYTCTBUE UM HEIP(PEKTUBHOCTb MEXAHN3MOB BHYTPEHHENO KOHTPOSIS B KPUTUYECKOMN TOYKE;

e) HeJocTaTo4YHasaA pernamMmeHTauna npoueccos B KpMTI/I‘-IeCKOIZ TOYKEe.

B 3aBucumocTu oT cneuundurkn aHanmanpyemoro 6usHec-npoLecca nepeyeHb KoppynuuoreHHbix akTopoB
MOXeT ObITb [OMOSHEH, HanpuMep, TakuMm aKTOpOM, Kak B3aUMOAEWNCTBME C roCydapCTBEHHbIM OpraHoM,
criy)allume KOToporo 4acTo NpusHaBanMcb BUHOBHBIMU B COBEPLLEHMNN KOPPYMNLMOHHBIX MPaBOHaPYLLEHWA.



9.4. CreneHb BbIPAXEHHOCTM KaXAOrO KOPPYMLUMOreHHOro daktopa peKoMeHAyeTCA OueHUTb C
MCMOMNb30BaHMEM KOMUYECTBEHHbIX MoKasaTernen B 3aBUCMMOCTW OT HanuMyus MNn OTCYTCTBUSA OMNpeAefeHHbIX
MPU3HaKOB AAHHOrO KOPPYNUMOreHHoro dgaktopa (Hanpumep, "OTCYTCTBYET UNW NPUCYTCTBYET B HE3HAYUTENbHOW
cteneHn" - 1 6ann, "NpucyTcTBYeT B ONpeaeneHHon cteneHn” - 2 6anna, "npucyTcTBYEeT B 3HAYUTENBHON cTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTcsa pas3paboTaTb YeTKUE KPUTEPUM OLIEHKM CTEMEHMU BbIPaXEHHOCTU KaXK4oro
KOppynuMoreHHoro g)aktopa ¢ y4eToM crneundukn eaTenbHOCTH opraHusaunm (Hanpumep, CTeneHb BblpaXXeHHOCTU
pvcka pacTeT NpOMnopuMOHarnibHO KONMUYECTBY aHanormyHblX HapylleHWW B MPOLUIOM UMW YUCAY COTPYOHWMKOB
opraHu3aumm, yyactme KoTopbix noTpebyeTcst Ansa peanvsaummn KOPPYNUMOHHOW CXeMbl Ha NPaKTUKE).

NToroBasi cteneHb BbIpaXXeHHOCTN KOoppynuUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CcymMmma BannbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXaoro KoppynumnoreHHoro cpaKTopa.

9.5. lMpu uncnonb3oBaHMK YMNPOLEHHOW MNpoLeaypbl BEPOSITHOCTb peanus3auuu KOppYMNUUOHHOrO pucka
OLeHMBAeTCa C WUCNomnb3oBaHWEeM TpexbannbHOM wWkKanbl (Hanpumep, "Huskasa", "cpegHssa", "Bbicokada") wu
onpenensieTcs NTOroBon CTeNeHbI0 BbIPaXXEHHOCTU KOPPYMLMOreHHbIX (hakTopoB.

I'IpM 9TOM peKoMeHOyeTCA NpuaepxmBatbCAd criegyrowmnx npnHUMUNOB:

- BEpOSATHOCTb peanu3auMnm KOpPPYMUMOHHOrO pucka crnegyeT OueHuBaTb Kak HU3KYIO, €ecnu BCe
KOppynumoreHHble akTopbl OTCYTCTBYIOT UMW KpanHe He3HavMTenbHbl (MOnyYnnu oueHky 1 6ann);

- BEPOATHOCTb peanu3auun KOpPYNUWOHHOMO puUcKa crieayeT MpusHaTh BLICOKOW, ecnu XoTs 6bl aBa
KOPPYNUMOTEHHbIX hakTopa MPUCYTCTBYIOT B 3HAYMTENbHOW cCTemneHu (Monyunnu oueHky 3 Ganna) unu Gonee
MOJIOBMHbI KOPPYNUMOreHHbIX (hakTOPOB MPUCYTCTBYIOT B ONpeaerieHHOoN cTeneHn (MonyyYnnu oLeHky 2 6anna).

9.6. MNpy Hannunm HeOBXOAMMbIX PECypCOB OpraHu3aument MoryT NPUMEHATLCS U MHble, Bonee crnoxHble,
MEeTOAbl OLLEHKM BEPOATHOCTM peanu3auny KOpPYNUUOHHBIX PUCKOB, HAMpUMeEpP MeToA SKCNEPTHbLIX OLEHOK.

9.7. Hapsagy c BEpOATHOCTbIO peanv3auum KoppynuUOHHOIO pyUcka PEKOMEHAYETCS OLLEHUTb BO3MOXHbIN Bpes,
(ywepb) oT peanusaumm KOpPYNUMOHHOIO PUCKa B KPUTUYECKOMN TOUKE.

Mpu aTOM NpUOpPUTETHOE BHUMAaHWE PEKOMEHAYEeTCH yaenuTb creaylowum Bugam speaa (ywepba):
- Bpe[ XXU3HW 1 300POBbLI0 IPaxaaH;
- Bpef HauuoHanbHol 6esonacHocTy;

- MaTepmaanbM yu.Lep6 opraHu3aumm, B TOM 4uUcne YyTpata WK nNnopyYa akKTMBOB OpraHM3auumy,
HeoboCHOBaHHOE yBeIlM4eHne pacxogoB Ha 3aKynky TOBapoB U yCIyr, pacxodbl Ha noAroToBKY K Cy,Cl,e6HbIM
pa36|/|paTeanTBaM n cyp,e6Hb|e N30epxKu, LIJTpad)bI 3a KOpPpynunoHHbIE NMpaBOHaApYyLUeHNnd, ynyweHHasa Bbiroaa,
3aTpaTbl HA BOCCTAHOBJIEHNE HaAeXalwlero nopagka peanm3aumm 6M3Hec-r|pou,eccos;

- penyTauvoHHbIi ywepb opraHvM3auuMu, B TOM 4YWCNe HeraTuBHble NyGnuMkauuMum B cpeacTBax MacCoBOM
NHGOPMaLMK, pe3oHaHCHble cyaebHble pas3bupaTenbcTBa, MHOFOYMUCIIEHHbIE Xanobbl N NPEeTeH3MM CO CTOPOHbI
rpaxaaH v opraHusaumi.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanusauuy KOPPYMNUMUOHHOIO puUcKa Takke MOXET ObiTb

KayeCcTBeHHOW (Hanpumep, "HesHaumTenbHbIM", "cpedHun", "3HauuTenbHbIN") M KONUYECTBEHHOW (pasnunyHble
GannbHble WKanbl).

lMpu nepBoHaYanbHOM BHEOPEHMU OLIEHKM KOPPYMUMOHHBIX PUCKOB PEKOMEHAYETCS MCMOMb30BaTh NPOCThie
(TpexbannbHble) LWKarbl OLEHKN.

9.9. B cnyuae ecnu peanu3aums KOpPYNLMOHHOIO pUcka MOXeT NOBMeYb BPeL KN3HWN 1 300POBbIO rpaxaaH u
(vnn) Bpea HaumoHanbHOW ©Ge3onacHOCTW, TakoW MOTEHUuanbHbIA Bpen cnegyet OLeHMBATb Kak 3HAYUTENbHbIN
(makcmmanbHas oueHka no BblIbpaHHOM BannbHOW LWKarne).

Mpn oLEeHKe BO3MOXHOIO MaTepuanbHOro UMW pPenyTauvoHHOro Bpeda opraHvu3auuu crieayert, B Nepsyto
ouyepedb, aHanM3npoBaTb, CNOCOGHO N NPUYMHEHWE TaKoro Bpeaa caenaTb HEBO3MOXHbLIM BbINOMHEHWE Lenen u
3aJay opraHusauum 1 NPUBECTU K NPUMOCTaHOBKe ee AeATeNlbHOCTW. B aToM criyyae noTeHumaneHbIv Bped cneayet
OLleHMBaTb KaK 3HaYUTeNbHbIN (MakcumarbHas oLeHKa no BbiopaHHo 6annbHoN Wwkane).



B cnyyasx ecnu peanu3aums KOPPYMNUMOHHOIO pucKa He NPUBOOUT K MPUOCTAHOBKE AEATENbHOCTM
OopraHuM3aummn, PeKoOMEHOYETCsl OLEeHWUTb, BO3MOXHO I HACTYNSIeHWe Takux HeraTMBHbIX MNOCMNEACTBUIA, Kak
BO3HMKHOBEHMWE CYLLECTBEHHbIX MPENATCTBMIA NPY peanusauny oTAeNbHbIX KMHYeBbIX GU3HeC-npoLeccoB, NoTeps
KOHKYPEHTHBLIX MPEUMYLLECTB Ha OJIMTENbHBLIA CPOK, MPUYMHEHME MaTepuanbHOro yuiepba, COCTaBMSIOLWEro
3HaYMTENbHYI0 YacTb OT 000pPOTa opraHu3aumm.

9.10. Mo pesynbTataM OLEHKA BEPOATHOCTM peanusaumm u BO3MOXHOro yuepba ot peanusauun
KOPPYMUMOHHBIX PUCKOB B LENsSX pauMoHanibHOr0 pacxOfoBaHUSA pPECYpCOB LenecoodpasHbiM MOXET cTaTb
BblgeNIeHMe OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLLEHWNM KOTOPbIX MEPbI MO MUHUMU3ALIMM KOPPYMLMOHHBLIX PUCKOB
OOIMKHbI ObITb peanu3oBaHbl B NepByto oyepedb. s 3Toro KoppynuMOHHbIE PUCKU HEODXOAMMO NPOPaHXNPOBaTh
C TOYKM 3pEHUS UX 3HAYMMOCTM A8 OpraHu3auun, rocygapctea m obuiecTsa.

9.11. 3HauMMOCTb KOPPYMNUUOHHBIX PUCKOB OMpedenseTcs codeTaHWeM pacCyvMTaHHbIX paHee napameTpos:
BEPOATHOCTU peanu3aLmm KOppynUMOHHOIO pUCKa B KPUTUYECKOM TOoUke (BEPOSITHOCTb) M BO3MOXHOIO Bpeaa OT ero
peanu3auuu (Bpegn).

I'IpM 9TOM 3HA4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHAA Ha Bpea.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpoBOAUTBLCA C UCMNOJIb30OBAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMYECTBEHHbIX NokKasaTenen.

OgHMM 13 BO3MOXHbIX CMOCOOOB TaKOro paHXnpoBaHUA HABNAETCA WUCNOJSIb3oBaHMEe MaTpullbl OLEHKU
3Ha4YMMOCTNU PUCKOB. anI 3TOM BC€ PUCKM NO CTeneHu CBOEN 3HAYMMOCTU pa3gendarTca Ha Kputudeckue,
CyllieCTBeHHble N HE3HAYUTETIbHbIE. basoBbiii BapunaHT Takon MaTpuubl NpeacTtaBlieEH B Tabnuue 1.

Tabnvua 1. MaTpuua oLeHKM 3HaYMMOCTM KOPPYMNLMNOHHBIX PUCKOB

BepoaTHOCTb peanusaumm KOppynuUOHHOro p1cka
Bbicokas CpegHss Hwuskas
MoTeH | BHaunTeNbHbIN Kputudeckun puck | CylecTBEHHbIN PUCK HesHauntenbHbIN
umanb puck
HbI
Bpen |CpegHun CyuwecTtBeHHbIN puck | CyLlecTBeHHbIA pUck Hes3HauuTenbHbIN
puck
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYMNLIMOHHBLIX PUCKOB

10.1. Ans Kaxdow BbISIBNIEHHOW KPUTUYECKOM TOYKM AOSKHbI ObiTb onpeaeneHbl BO3MOXHblE Mepbl MO
MWHUMM3AUUN COOTBETCTBYIOLLMX KOPPYMUMOHHbIX puUckoB. [pn 3aTOM Heobxogumo xoTst Obl NpuGRM3UTENBHO
OoLEeHUTb 06beM (PUHAHCOBLIX 3aTpaT Ha peanusaunio 3TUX Mep, a TakKe KagpoBble U NHble PeCypcCbl, HeobxoaMMble
0N NpoBeaeHUsA COOTBETCTBYHOLLUX MEPONPUATUINA.

10.2. B cnyyae Hanmums HeobxoauMbIX pecypCcoB BO3MOXHO NpOBeAEeHMe MEpPONnpUATM N0 MUHUMKU3aLUN
BCEX BbISIBIIEHHbIX PUCKOB.

B cny4yae HeBO3MOXHOCTUN Unn 3KOHOMMYECKOMN Heu,enecoo6pa3Hocw| O,El,HOBpeMeHHOVI peanun3aunn Mmep no
MUHNMM3aLUnn BCeX BblABJTEHHbLIX KOPPYNUMOHHBLIX PUCKOB HeobGxoaumo, B nepByr o4vepenb, peanmn3oBaTtb Mepbl Mo
MWHNMU3aUNN KPUTUHECKNX N CYLLLeCTBEHHbIX KOPPYNUMUOHHbIX PUCKOB.

10.3. lNpu onpegeneHun Mep N0 MMHUMMU3ALMU KOPPYNUUOHHBIX PUCKOB peKOMeHOyeTCs npuaepXmsaTbcs
crneayoLwmnx NpUHLMNOB:



- Kaxagada mMepa [oJpKHa ObITb ccbopmynMpOBaHa KOHKPETHO, pa6OTHMKI/I OopraHmnsauunn, BoOBJi€4YEHHblE B
npouecc ee peannsauun, osmkHbl NOHMMaATb, B YEM OHa 3aKrn4yaeTcd, NOHUMaTb xenartenbHbl pes3ynbTaTt U ero
CBSI3b C MMHUMM3aALNEN KOHKPETHOIo KOppyrnunoHHOIo pucka;

- NS KaXkaon Mepbl fOMmKeH ObiTb YCTAHOBMEH CPOK NN NEPUOANYHOCTL €€ peanv3aunu;
- AN Kaxkaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgo mepbl OoSKHa ObITb NOATBEPXKAEHA AOKYMEHTAaNbHO;

- Ha CTagun nnaHupoBaHUa Mep Nno MUHUMU3ALUUN KOPPYMUMOHHBLIX PUCKOB OOJDKHbI ObITb npopa60TaHb|
MeXaHU3Mbl MOHUTOPUHIa peann3aunm 3TnxXx Mep n OUEHKN nx SQD(*)GKTI/IBHOCTVI.

10.4. Bo3MOXHble Mepbl M0 MUHMMM3ALMM KOPPYNLMOHHBLIX PUCKOB BKITHOHAKOT HECKOJTbKO OCHOBHbIX OITOKOB:
1) OpraHusauus, pernameHTauus n asBTomaTusaumnsa npoLeccoB, B TOM YUCHeE:

- feTanbHas pernaMmeHTauusi GU3Hec-npoLeccoB B KPUTUMYECKMX Toukax (Mopsiaka M CPOKOB peanusauumu,
[OKyMeHTaLMOHHOro obecneyeHmnsl, OTBETCTBEHHbIX ML), 3aKpenneHne YeTKMX OCHOBaHUA 1 KpUTEPMEB NPUHATUS
nobbIX pelleHnin, BMeKyLX KOHKYPEHTHOe pacnpefeneHvne BbiroAbl (NMpevmyLlecTBa), CBeAeHUe K MUHUMYMY
AVNCKPELMOHHBIX MONTHOMOYMI paboTHUKOB OopraHu3auuu;

- cBefieHNe K MUHUMYMY CUTyaLuid, MPU KOTOPbIX peLleHne NPUHUMaEeTca paboTHUKOM eOUHOMUYHO UMK Ha
OCHOBaHUWN WMHopMaUMK, MOArOTOBIIEHHON PaGOTHMKOM eOMHONMYHO, pasyMHOEe pacluMpeHue kpyra nuud, 6es
y4yacTusl (cornacoBaHMe) KOTOPbIX HE MOXET OblTb MPUHATO peLLeHne o pacnpeaeneHn Beirogsl (MpenMyLLecTea);

- WCKIK4eHune CI/ITyaLI.I/IVI, Nnpn KOTOPbIX pa6OTHl/IK opraHmn3auunmn coBMeLllaeT d)YHKLI,I/II/I no MnCNosnHeHuto
pelweHna N KOHTPOI 3a ero UCNoJIHEHUEM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPUHMMAIOLLMX YNpPaBfieHYeCKMe peLUeHusl, HanpaBfieHHoe B TOM YMCrie Ha BbISIBNEHWe W YyperynvpoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtusauuss OM3HEC-NMPOLECCOB W OTAEMNbHbIX TMOAMNPOLECCOB (Hanpumep, AN  3aKyrnovHou
OesATenbHOCTM MOryT OblTb BHeApeHbl Takue npoueaypbl, Kak MOAroTOBKA 3aKyrMo4yHOW AOKYMEHTauuu unu
TEXHUYECKNX YCNOBMI C MOMOLLIbH OTAENbHBLIX NPOrPaMMHbIX MOAYNEen NyTeM 3anofHEHWS onpeaeneHHbIX Nonemn ¢
Kak MOXHO Gonee YacTbiM BbIGOPOM 3HAUYEHUI N3 3aKPbLITOro Npeas3afaHHoOro NepeyHsi, asTomaTnsauus NpPoLLeccoB
pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUI N TEXHUYECKOTO NPEANOXKEHUS, CO3AaHne eanHo 6asbl 3aKynoK 1 T.4.)

Mpyv Hanuunm BO3MOXHOCTU Npu pa3paboTke COOTBETCTBYIOLLErO NporpaMMHoro obecneyeHus
uenecoobpasHo NpeaycMOTpPeTb BCTPOEHHBIA NOrMKO-pOPMaTHBIA KOHTPOIb WM OrpaHUYUTENN, HEe MO3BOMSHOLLMNE
coBepLuaTh AENCTBUSA, HAaNpaBneHHbIE Ha OPraHM3aLmMio KOPPYMNLMOHHOMO NPaBOHAPYLLIEHHUS.

2) CoBepLLEHCTBOBaHUE KOHTPOSbHBIX U MOHUTOPWHIOBBLIX NpoLeayp, B TOM YXCHE:

- YacTMyHas aBTOMaTu3auus KOHTPONsA: BBedeHWe B WHAOPMAaLMOHHbIE CUCTEMbI, COMpoBOXAaloLne
AesaTenbHoCcTb pabOTHUKOB oOpraHusauuu, "MHOAMKATOPOB KOppynuuu", MO3BOMSIOWMX OMepaTMBHO nony4aTb
CBeeHMs O Hannyuu B pamkax peanusauum busHec-npoLecca NpU3HakoB KOPPYMNUMOHHBIX NPaBOHaPYLLEHUN;

- COBEpLUEHCTBOBaHNE MEXaHW3MOB BbISIBMIEHUA KOH(MMKTA WHTEPEecOB B [AEATENbHOCTU PabOTHMKOB
opraHusaumu, B TOM Yncrie NyTeM BHeOpeH s creumanuanpoBaHHOro NporpaMMHoro o6ecneyeHnsl, No3BonsioLero
COMOCTaBUTb MHOPMaLMI0 O POACTBEHHMKaX pabOTHUKOB ¢ MHOpMaLMel o cocTaBe ydpeauTenei U opraHax
YMNpaBieHNsi KOHTPAreHTOB U KOHKYPEHTOB OpraHn3aumnu;

- coBepLlLUeHCTBOBaHMe MexaHM3MoB, NO3BONTAKOLWNX paGOTHVIKaM opraHusauunm ceoeBpemMeHHO CcoobLWUTb O
3aMe4€eHHbIX UMK chnydaax BO3MOXHbIX KOPPYMNUMOHHbIX HapyLueHvuZ, B TOM 4ucne O cutyauumdax, Korga B
npeanonaraemMmble KOppynunOHHbIE NpaBOHapPYyLUEeHNA BOBI1€4YEHbI UX PYKOBOOAUTEIN;

- perynsipHbli MOHUTOPWHT MHpOPMAaLMN O BO3MOXHbIX KOPPYMLMOHHbIX NPaBOHaPYLUEHUSIX, COBEPLUEHHbIX
paboTHWKamMK opraHnsaumu, B TOM Yncne xanod v obpalleHuni rpaxgaH n opraHMsauui, nyénmkaummn B cpeacTeax
MaccoBou uHdopmaumm (Hanpumep, cosgaHme adexkTMBHOM "ropayen nnuHun");



- COBEpLUEHCTBOBAHME MEXaHW3MOB BHYTPEHHEro KOHTPOSNSA 3a WUCMOMHEeHMeM paboTHMKaMK opraHusaummn
CBOUX 06513aHHOCTEM, C y4ETOM BEPOSITHBIX CMOCOGOB 06X04a BHeAPEHHbIX Npoueayp KOHTPOIS;

- COBEpLUEHCTBOBaHWE npoueayp BHYTPEeHHero Gyxrantepckoro u (UHaHCOBOrO KOHTPOSs, B TOM 4ucie
npoueayp pacnpeneneHns 1 nocneayLwero NCnosb3oBaHWs CPeACTB Ha NPEACTaBUTENbCKUE PAacXobl, Ha onnaTy
ycnyr TpeTbWx NnL, (KOHCYNbTaHTOB, areHToB, AUCTPMOLIOTEPOB U T.M.), Ha GnaroTBOpUTENbHbIE B3HOCH! M B3HOCHI
Ha NoNMTUYECKMe Lenu v T.4.

3) UHdopmaumoHHble 1 o6pasoBaTeribHble MePONpUsTUS, B TOM YUCTE:
- MHOPMUPOBAHME KOHTPAreHTOB OpraHM3aLMmn 0 NOCNeACTBUSIX KOPPYNLUUOHHBIX NpaBOHapPYLLEHWUN;

- pasmelleHne uHdopMaumMn 00 OTBETCTBEHHOCTM 32 KOPPYNUMOHHbIE MpPaBOHAPYLUEHUS B 34aHUSIX
opraHu3aummn 1 Ha omumnanbHOM caiTe opraHnsaunm;

- NpoBeAEHNE METOAMYECKMX COBELLAHWA, CEMUHAPOB, KPYriblX CTOMOB, MO BOMpocam MNpoTUBOOAENCTBUS
Koppynumu, B 0cCOBEHHOCTM Ansi pabOoTHWKOB OpraHu3auuu, 3aMellarolmux OOSHKHOCTW, CBSI3aHHble C
KOPPYNLMUOHHBLIMWU pUCKamu;

- NOBbILLIEHNE KBanMdmrKaLum paboTHUKOB OpraHM3aunmn, OTBETCTBEHHbIX 3a NpeaynpexaeHve Koppynumu, no
BOMpOCaM ynpaBfeHUsi KOPPYNLUUOHHBIMU PUCKaAMMU.

11. OcbopMrieHune, cornacoBaHue 1 yTBepXaeH1e pesyribTaToB OLEHKN KOPPYNUMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OLEHKM KOPPYMUMOHHbIX PUCKOB ANS KaXAoro pacCMOTPEHHOro HanpaBsrieHus
aeaTenbHocTn (GM3Hec-npoLecca) opraHusaumn cocTaBnsaeTcs obLWMIA NepeyeHb BbISIBIIEHHbBIX KOPPYMLMOHHBLIX
puckoB. CooTBeTCTBYHOLWaa nHdopmauna npeacrasnaetca B opme PeecTtpa (kapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHgaumi.

11.2. B kayecTBe NOACHUTENbLHbLIX AOKYMEHTOB K PeecTpy (kapTe) KOppynUUOHHLIX PUCKOB pEKOMEHAYeTCA
NPUMOXNTb OTHET O MPOBEAEHUMN OLIEHKM KOPPYMNLUMOHHBLIX PUCKOB, COAEpXallMn AeTanbHyi MHgopmauuio o6
MCnonb3oBaHHbIX cnocobax cbopa HeobGxoanMon MHOpPMaLMK, pacdeTa OCHOBHbIX Moka3aTtenen, obocHoBaHue
npegnaraeMbix Mep MO MUHUMM3AUMU MOEHTUDULMPOBAHHBIX KOPPYMUMOHHBLIX PWUCKOB, a TakkKe OTAENbHO -
dopmanm3oBaHHble ONUCaHNSA KOPPYMNLMOHHBIX PUCKOB B KaXKOOW BbISIBIIEHHOW KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHaaumi.

11.3. Ha ocHoBaHuu pe3ynbTaToB aHanM3a KoppynumoHHbIX puckoB popmupyeTcs NepeyeHb JOMKHOCTEN B
opraHm3aumu, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYNLUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaaumn).

11.4. Ha ocHoBaHuM pe3ynbTaToB OLEHKN KOPPYMNLMOHHbBIX PUCKOB (hopMUpyeTcs NpoekT MNnaHa meponpusaTun
N0 MWHUMM3ALMM KOPPYNLMOHHBLIX PUCKOB B OpraHusauumM B cooTBeTcTBMM ¢ Tabnuuen 3 PekomeHgauui. lMpu
dopmMupoBaHUM ykasaHHoOro npoekta [lnaHa cnegyeT y4duTbiBaTb, YTO OTAENbHbIE Mepbl NO MUHUMWU3aALUK
KOPPYMNUMOHHBIX PUCKOB MOTYT MPUMEHATLCS Cpa3y K HECKOSNbKUM KPUTUHECKMM TOYKaM.

MnaH meponpuaTUA NO MUHUMMU3ALMKU KOPPYMLUMOHHBIX PUCKOB B OpraHv3auuy MoXeT ObiTb BKIOYEH B
KayecTBe oTaenbHon 4actu B [1naH npoTuBOAENCTBUA KOppynuuu opraHusaumu. B aTtom cnydae nepsas 4actb
lMnaHa NpOTMBOAEWCTBUSA KOPPYMNUMU OpraHu3aunv MOXeT copepXaTb MeponpusiTusi, 06s3aHHOCTb MpoBeAeHUs
KOTOPbIX NPSIMO YCTaHOBIIEHa AeNCTBYIOLLUM 3aKOHOAATENLCTBOM AN OpraHnM3auunin Takoro Tuna, a BTopas 4acTb -
nnaH MeponpuATUn MO MUHUMU3aALIMN KOPPYMLMOHHBLIX PUCKOB B OpraHn3aumu.

11.5. NpoekTbl PeecTpa (kapTbl) KOPPYNLUOHHBLIX PUCKOB 1 lNMepeyHs JOIMKHOCTEN B OpraHu3auum, sameLleHne
KOTOPbIX CBSI3AHO C KOPPYMLUMOHHBIMU PUCKaMK, PEKOMEHAYETCA HAMNpPaBUTb OS5 O3HAKOMIIEHUS U NpeacTaBneHns
KOMMEHTapMEB B NogpasiesieHnss opraHm3auum, OCyLLECTBIISIOWNE KOHTPOSIbHLIE MEPONPUATUSE MPUMEHUTEBHO K
PaCCMOTPEHHBbIM HanpaBfeHUsM OEeATENbHOCTU U BM3HEec-npoLeccamM, B NPaBoBOM (HOpUOMYECKUIA) genapTaMeHT
opraHu3aumm, a TakKe B KaxJoe CTPYKTYpHOe nogpasfeneHne opraHusaumm (B 4acTu, Kacarlwencss 3Toro
CTPYKTYPHOTO noapasferneHuns).

PekomeHayeTCcs  yCTAHOBWUTb  KOHKPETHbIW  CPOK  MpeAcTaBfneHusl  yKasaHHbIMU  CTPYKTYPHbIMMU
nogpasgeneHusamMy opraHusaumm 3ameydyaHui, NpeanoXeHun n AoNOoSIHUTENbHOM WHAQOPMauMU B MUCbMEHHOM

copme.



11.6. MNpu Hannuuu B opraHu3auum Kommccum no cobnogeHuto TpeboBaHuin K cnyxebHoMy noBeaeHuto
pabOTHWKOB OpraHM3auuy N yperynmpoBaHuio KOH(IMKTa MHTEPECOB NpoekTbl PeecTpa (KapTbl) KOPPYNUMNOHHbIX
pUCKOB, NepeyHst AOMKHOCTEN B OpraHM3aunmy, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMLUMOHHLIMUW puckamu, 1 MNnaxa
MEpPONPUATUA N0 MUHUMU3ALUN KOPPYNUMOHHBIX PUCKOB B OpraHuM3auun pekoMeHAyeTCs paccMOTpeTb Ha

3acegaHum Komuccun.

11.7. CkoppeKTMpOBaHHbIE C Y4ETOM 3aMeyaHnin 1 NpeanoXeHnin CTPYKTYPHbIX NogpasaeneHnii opraHnsaumm
npoekTbl PeecTpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB U [NepeyHst JOMMKHOCTEN B OpraHv3aunn, 3aMmeLleHne KOTopbIX
CBSI3aHO C KOPPYMUMOHHBIMK pUCKamK, a Takke npoekT lNMnaHa meponpuaTuii N0 MUHMMU3AUMN KOPPYMNLMOHHBIX

PUCKOB B OpraHn3aunmn npenctaBnAaAlTCA Ha yTBepXaeHne pykosoauTeso opraHn3agunn.

PeecTp (kapTa) KOppyNUMOHHBLIX PUCKOB OpraHu3auum
no coctosHuo Ha OOA/MM/TTTT

HanpaeneHvne | Kputnuyeckas KpaTtkoe JomkHoCTb Mepbl N0 MUHUMU3aLUN PUCKOB
AeaTensHoCTH ToYKa onuncaHue paboTHuKa, B KPUTMYECKOWN TOYKE
(6usHec- BO3MOXXHOM OEeATenbHOCTb
npouecc) KOPPYMNLUUOHHO KOTOporo Peanusyemsble | MNpegnaraemsl
" cxembl cBsA3aHa C e
KOPPYNLUMOHHbI
MU puckamu
1. 1. 1.
2.
2.
MnaH meponpusaTUn N0 MUHUMMU3ALMKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpuatne | Hanpasnenne | Kputuyeckas Cpok OTtBeTcTBEHHbI | naHnpyembin
no AesaTensHoCTH To4Ka (nepynogmyHoCT n 3a pesynbTat
MUHMMU3aLmu (6usHec- b) peanusauumn | peanusauuio
KOPPYMNUMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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